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Introduction

Nordic Council of Ministers, working group on sustainable development in the Arctic works with a
threefold process in terms of developing local economic and social development strategies for the
Nordic Arctic, based on a structural dialogue between relevant agents. The methodology is called
Foresight analysis and contains three rounds of workshops, whereof the first one focuses on the
perspectives, seen from the point of view of local inhabitants and their communities.

In this first phase, the Vision phase, the inhabitants phrase their visions on behalf of the
communities, as well as sharing their views and ideas on how they wish to achieve the emphasised
aims. The two workshops in Iceland are a part of a broader analysis of the development trends and
development perspectives in the Arctic regions of the Nordic countries. Overall 12 locally embedded
workshops were held in Greenland, Iceland, Finland, Sweden, Norway and the Faroes Islands.

Two regions were chosen as focus areas in Iceland. These are Arborg municipality in the South and
Fjardarbyggd in the East.

Arborg is a municipality, with Selfoss the biggest settlement, and Eyrarbakki and Stokkseyri as
smaller coastal communities. Only an hour’s drive away from Reykjavik, Arborg is within the radius
of the effect zone of the capital region. Before the economic collapse in 2008 there was a great
influx of new inhabitants seeking less expensive housing but still keeping their jobs in the capital
region. Over the decades especially Selfoss has grown from being a service centre for the heartland
of agricultural region of Iceland, to become more a servicing town for the flow through for tourists in
the South region and for second home owners. Eyrarbakki hosts the largest prison in Iceland and is
thus a large employer, so is the milk processing plant MS that is the largest of its kind in the country
as an effect of amalgamations and consolidation. The slaughterhouse of SS meat processing
company is now closed and meat processing and slaughtering is done in a much larger plant
eastwards in the region, in Hella and Hvolsvollur. Stokkseyri and Eyrarbakki are popular places to
visit by gourmets, leisure tourist visiting museums.

The workshop in Arborg was held 14.February 2015, from 17-20 in facility at hotel Selfoss in Selfoss
town. Participants did not have to register beforehand. Along with the local contacts we reasoned it
to have a negative effect on the participation since the Icelandic culture is responsive and impulsive.
14 persons participated; six of them were young people from the youth board at the municipality.
The participants were divided into three groups (gender, age and professional background varied
and we tried to let closely related participants divide on the tables).

The local workshops in Foresight 1 is part of a 3-step process which through a dialogue with the
municipality and the national administration will seek to realise as well as add perspectives to the

challenges and opportunities as they are perceived by the participants in the workshops.




The workshop in Arborg

The three groups discussed first what they felt were the biggest challenges the region faced and
thereafter what were the biggest potentials for Arborg. In the end of the meeting each individual
participating voted two of the most important issues in his/her mind for challenges and opportunities.
Following issues are listed as prioritized by votes (from most to least):

The most important opportunities

1. Selfinitiated innovation
2. Transport issues

Better access for the entrepreneurial activities, spin-offs and new initiatives in the Arborg
activities

Building rental housing

Retail services

Summer house areas in the vicinity

Support more collective traffic and transport connections (decrease flight costs)
Showing that the region hosts a rich cultural capital
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Innovation is a big priority. One that should grow from inhabitants own initiatives would be very
important because boosting the self confidence among people would play crucial role in showing
that there are important skills and talents among the inhabitants of Arborg. The participants meant
this would both create an attraction value for the area as a whole, and change the reputation as well
as create other initiatives of innovative value. Supporting and advancing entrepreneurship in all
sectors by establishing an enabling environment (facilities, funding,) was named as one of the best
development opportunities.

Physical infrastructure was considered quite important. As mentioned earlier the physical planning
intentions and the new area plan involving a construction plan for a new bridge were of high
concern to the inhabitants, but mostly those who had a long story of settlement in the region. Also
bus connection was repeatedly mentioned, they should be strengthened and more linkages made
through collective traffic. The young people emphasised this in particular.

Social and cultural capital is there, but not as visible as would be most feasible. Participants
believed that Selfoss was highly dependent on the traffic flow through the town, but it also meant it
was not a place that was a visiting point in itself for its cultural attraction value. There is a book café
in Selfoss, and highly valued restaurant both in Stokkseyri and Eyrarbakki, and then all the different
and varied museums. This would have to be highlighted more visibly.

Rental housing development was mentioned as a way of solving the immediate and long term
challenges connected with housing.

The most important challenges

Building up an attractive service cluster/centre in the centrum of Selfoss

Increase job opportunities for the university educated.

Need to improve environmental protection

To balance between different communities in the municipality in decision making.
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Shortage of rental housing

There is a sore need to make the attractiveness of Selfoss more apparent

7. Planning and construction intentions for the new bridge, likelihood of the bridge construction
to spoil opportunities for the local companies (strengthening vocational education and
technical education)

o

Arborg is a very varied municipality, as a result of amalgamation of different communities facing
different challenges. It covers “Fl6i area” and contains also beside the agricultural service centre,
Selfoss, earlier fishery communities that have transformed into satellite communities both for the
Capital region but also for Selfoss. Eyrarbakki has particularly been in decline as a community;
many houses are owned by people living elsewhere and used as second homes. Only small portion
of the houses are settled by inhabitants. The same counts for Stokkseyri and many locals believe
that this is a negative effect of residing close to the most urban region of the country, the capital
region. The inhabitants, those who have lived here since the fifties, feel that the community has
changed radically, both for the good and bad. The good thing is the large second home areas
around Selfoss which reinforces Selfoss as a servicing town, but also makes the town a transient
zone. The inhabitants are concerned about planning and future physical planning, especially
building of a new bridge and the location of it. The location will depend on if Selfoss manages to
keep its position as a service town or lose out to the neighbouring community of Hveragerdi or even
the outskirts of the capital region. Selfoss relies on the tourists stopping to shop. Some of the older
population is also concerned about elders from Reykjavik buying less expensive housing to have
more relaxed Refugio without too much concern for making ends meet as in the more expensive
and busy Reykjavik. They feel it puts strain on the health services that have not accounted for the
elder population on the rise, concentrating in the region.

More highly professional and specialised jobs ranked highest in the voting. During discussion
among the involved groups there was a demand for initiatives fostering innovation. Even if Selfoss
is so close to the Capital region, people feel there is brain drain, young people who educate on
secondary level in the large and popular gymnasium (FSU), they move on and don’t get back to the
community. Some of them might return, but not until after 30 and closer to 40. Their children have
then not enjoyed the qualities of upbringing there, or developed sense of belonging to the region.

Employment and job creation was a challenge identified by most participants. Some of the
participants were very concerned about lack of jobs for women. Others voiced their concern about a
strikingly high seasonal unemployment among women in the municipality as remnants of a
seasonally work-driven culture. They thereby insinuated that it was a question of mentality rather
than a real challenge. Other participants mentioned that it was to some extent preventing people to
settle, that partners had hard time finding jobs. The region receives many seasonal workers for the
tourism sector especially during the summer season and there has been a strong and rising
demand for labour in recent years. However housing, especially renting accommodation is a
problem for people recruited to the region.

Education was identified as a crucial future question and challenge especially in terms of recruiting
and attracting educated labour to avoid the trap of low skill low pay jobs dominance in the region.
Also because this has a much gendered effect that the participants identified as a challenge;
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attracting young well educated women, because availability of jobs matching qualifications was not
widely available. Other educational challenges were related to sports education and leisure for
children, more variety of courses or educational options for adults residing in the municipality.

Especially the young people voted for a need to improve environmental protection. The river of
Olfus goes through Selfoss town and is a major characteristic of the area. During melting periods
the water rise of the river can flood a substantial part of the upland country area, the waterbeds
cannot deal with the strong streams. Some of the physical planning intentions will have to take this
fact into account, if these flooding conditions are to become continuous in the melting season. Also
garbage and industrial pollution was mentioned, as well as the need for beautifying and nurturing
close environment.

Need for rental housing was issued as a serious challenge in years to come. The young people
voiced this especially but also other participants that felt, that many families were in need of rental
housing but could not get any. There had been recent attempts of attracting investors/entrepreneurs
to buy lots for construction of rental housing in Eyrarbakki but they told the municipal governors, that
the price was not competitive (too high), which sounded unlikely for the locals, especially because
into the offer was the incentive of a significant deduction of property and land taxes for the first three
years. These properties if build would be meant for elder people who want to settle for a less
expensive housing and then vacate their larger properties that suit better for families with children.
As for now many elders whose needs have changed are prisoners in their houses, because elder
care or serviced rental housing is not available. In some of the discussion the inhabitants also
voiced concern over the limited capacity of the regional hospital in Selfoss, because of cut backs
and shortage of doctors and medical staff, they have not managed to keep a position for other than
ER and basic services.



Future perspectives and how we wish to see our community

The next session concentrated on four different themes, where each of the groups discussed each
theme for 20 minutes and then shifted to the next subject. We had a nice dinner (soup and bread)
after the first round, and before we began the next four rounds. Therefore people had warmed up
before the thematic turns took over.

Now and the next ten years
e Increased tourism (if the new bridge does not prevent flow through traffic in Selfoss)

e Ratio of elder population is heavily increasing

e The ratio of families living in the communities is increasing

¢ Increased supply of housing and especially rental housing (some disagreement on that)

e New bridge will be there

e 10 thousand inhabitants in Arborg 2020-2025 (low estimates if the summerhouse cluster
have become annual stays).

In 10-30 years
e Arborg will be the capital of the South region

e Arborg will be more sustainable and richer with various opportunities

o Less dependence of the Capital region (in terms of jobs and services)

e More environmentally conscious

e There will be a domestic airport in Selfoss

o Selfoss centrum has a distinctive attractiveness

o Selfoss, Eyrarbakki and Stokkseyri will have become coherent urban structure
e Distance education on the increase

e More job opportunities

Special wishes

Under theme special wishes the patrticipants were asked to specify how they wished to see the
community turn out in terms of demographic development, gender and age ratio and in relation to
economic development. The wishes are listed below.

Age composition e Make the region more attractive for
young educated people, to get them
back

e Strengthening educational options in
the region
e Improved conditions for elders (NOW)
Gender composition e As equal as possible, both in terms of

numbers and equal rights.

e Don’t be too obsessive about gender
ratio unless there are unequal rights
and unfair treatment




Economic development e Make emphasis on innovation and

entrepreneurship

¢ Increase ratio of highly paid jobs
(university degree professional jobs)

e Coherent impact zone (Capital region
and Arborg)

o (Don’t divide between settlement and
work it does not necessarily go
together. Many will be working in
Arborg and living in Reykjavik and
vice versa in the future). Employment
related mobility.

Whose responsibility

Under the theme responsibility, the participants were asked to explicit what governance level should
be responsible to ensure that their wishes came true (nationally, regionally, locally). The wished for
liabilities are listed below.

National authorities

Increased and improved transport
Develop political direction for the vocational and technical educations
Build a bridge

The municipality

Others

Tourism and increased attractiveness

Increase access to cultural funds (museums)

Establish FabLab/Entrepreneurial nest, and utilize existing facilities

Secure supply of construction lots

Lots for the build-up of rental housing (through decrease incentives in local tax for the first 3
years)

Collaborative campaign raised by inhabitants together (and the Lotto winners)
Visionary people

Advice to those responsible e The municipal council of Arborg gets to

decide almost solely on the location of the
future bridge

e Look at the worrying rise of the elder ratio
among inhabitants

¢ Increase citizen democracy and
transparency
e Stop the bullying political debate (koma
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uppur skotgréfunum) and have a balanced
conversation of pros and cons

¢ Increase the importance of general life skills
education in the primary school system
e Social skills/lcompetences

Ideas for own contribution to e More environmentally friendly waste (flokkun)
ensure that wishes come true e Encourage people to walk or bike instead of
driving

e Decrease voting age among young people
for the local/municipal election.

Bodid til fundar um framtidina

Hvernig sérdu Arborg fyrir pér naestu 10, 20 eda jafnvel 30 ar?

Hvada samfélagslegu og audlindatengdu teekifaeri finnast & pinu svaedi?
Hvernig er mikilveegt ad halda a malum er varda busetu og biferlaflutninga?
Hvernig seérd pi atvinnuteekifeeri og nysképun proast i pinu samfélagi?

Verda bérnin pin vid stjornvélinn | Arborg eftir 20 4r? e
Vid viljum heyra hvada syn pu hefur? I‘f
Norreena radherranefndin kom a laggirnar vidamiklu verkefni arabilin | { e

2013-2016 sem fjallar um sjalfbera sveedibundna proun a Nordursladum
Nordurlanda. Nokkur 6lik byggdarlég & Nordurslodum Nordurlanda eru
sérstaklega tekin fyrir og er Arborg eitt peirra svaeda.

Sem lidur i fyrrnefndu verkefni standa NordRegio og Samték sunnlenskra
sveitarfélaga ad opnum ibiafundi i Arborg 12. febriar a Hotel Selfossi fra kl. 17-20.

Allir hjartanlega velkomnir. Godar veitingar i bodi.
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Media coverage before and during the workshop

The local newspaper Dagskrain, Fréttablad Sudurlands posted an announcement on the meeting and
the national radio interview mobilized a couple of the participants to come to the meeting.



Population Structure in Arborg

® Nordregio & NLS Finland for administrative boundaries
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Population Structure in Arborg

@ Nordregio & NLS Finland for administrative boundaries
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Rannsoéknir og Préun (R&b) i Arborg
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Young and old discuss responsibilities (Arborg workshop)
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Atvinnuleysi i Arborg
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13




The workshop in Fjardarbyggd

The workshop in Fjardabyggd was held 12.February 2015, from 17-20 in the classroom-
meeting facility (Frédleiksmolinn) provided by Austurbrd, in the community. Participants did
not have to register beforehand. Along with the local contacts we reasoned it to have a
negative effect on the participation since the Icelandic culture is responsive and impulsive.
14-16 persons patrticipated (a couple of them had to leave the meeting before it ended). The
three groups discussed both what they felt were the biggest opportunities in the region and
also what were the biggest challenges Fjardabyggd is facing. In the end of the meeting each
individual participating voted two of the most important issues in his/her mind for challenges
and opportunities. Following issues are listed as prioritized by votes (from most to least)

The most important opportunities
1. Innovation. Aiming at systematically supporting entrepreneurs, spin-offs and
embryotic activities.
2. Make social capital more visible — make more appearing what leisure options are

available (hiking tracks, musical events, other events)

3. Support innovation and entrepreneurs, especially in the more vulnerable communities
in the municipality (i.e. Stodvarfjordur).

4. Build up mutual office-space facilities for sole professionals (office-hotel)

5. Increase collaboration within the municipality across communities and more vivid
collaboration within the entire region (Austfirdir).

6. Develop geothermal heating infrastructure

7. Support more collective traffic and transport connections (decrease flight costs)

Opportunities

Innovation is a big priority. One company towns, like the ones residing within the
Fjardabyggd municipality can suffer from the syndrome of lack of local initiative. As the new
director of Austurbru told, there needs to be more of recognition of the innovators who are
basically working on an individual basis in different occupations, often on basis of some
specialised education. Entrepreneurs are generally highly spoken, after a certain point of
resisting against a more negative laden reputation within communities. Participants thought
that support of small initiatives/workshops/firms/spin-offs/embryotic attempts to create
economy had to be more systematically supported — because they would help diversify the
local economy and make the communities more resilient to changes. Supporting and
advancing entrepreneurship in all sectors by establishing an enabling environment (facilities,
funding,) was named as one of the best development opportunities.

Development of both social but also physical infrastructure was seen as a fruitful opportunity
for the better future of the local communities. Even though listed as one of the main
challenges, the participants also saw great benefits in fixing the existing infrastructure,
including also the planned tunnel, and geothermal heating systems, as well as providing
more cost efficient flight fares and collective transport options (bus transports).

Social capital is there, but not as visible as would be most feasible. There are various options
for leisure time spending but they are sporadically promoted, and could be boosted more.
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There are great hiking and walking trails and paths in a varied landscape including

everything from beautiful seascapes to mountainous tracks and everything in between. There
is a selection of musical events, both as festivals in the summer, but also in concerts
provided by quires and individual musicians residing in the region. This is rarely highlighted.
Events of all kinds have to be more visible as options. They will also make the local
communities together in the municipality feel more as one, and enhance harmonious co-
existence.

Other things mentioned but did not gain vote in the end, were following: Women'’s jobs were
mentioned as an opportunity, as well as increasing the educational options for local people
on secondary and tertiary educational level. Also development of charitable housing
associations (buseti, andelsselskaber, bostadsretforeninger) like in other Nordic countries
was mentioned as a way of solving the immediate and long term challenges connected with
housing.

The most important challenges
1. Lack of expertise/special professional jobs (and for university educated)

2. Monobased economy and jobs (lack of jobs for women and partners)

3. Work-driven culture

4. Big area, variety of conditions for the different communities in an amalgamated
municipality

5. Challenge to increase variety of leisure options (after work, with family), i.e. cafés,
culture (not drunk disco)

6. Transport (access, weather, mountains), flight connections and bus transport

7. Heating costs

8. Education and service consciousness in tourism services

Challenges

Fjardarbyggad is a very varied amalgamation of different communities facing different
challenges. It covers a wide area in size and landscape conditions as well as in economic
conditions, and contains communities that are mostly dependent on pelagic fisheries and
processing and others that are dependent on the aluminium industry. There are also
communities facing downturn in primary industries and decline in population. There is a
thriving fishing town and a culture tourism town — so there is an asymmetry existing in
between communities in terms of future prospects. Some of the participants did think that
there lacked more cohesiveness and togetherness spirit.

More highly professional and specialised jobs ranked highest in the voting. During discussion
among the involved groups, many participants expressed frustrations on how the regional
economic development also with the relatively newly established Aluminium smelter in the
region had not provided as many highly professionalised jobs as expected. The multiplication
effect of the new industry in the region was mostly evident in Egilsstadir, where people chose
to live often prioritizing it higher than staying in Fjardabyggd. Many of the companies
associated with the specialised tasks in connection with the smelter activities also were
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located elsewhere than in Fjardabyggd (either fly in fly out expertise, or located in for
example Egilsstadir). Many of the larger engineering companies were located with the
regional headquarter in Egilsstadir, and a smaller satellite office in Reydarfjorour. For the
other communities in Fjardabyggd besides Reydarfjordur, minimum part of the jobs available
would require formal educational background.

Employment and job creation was a challenge identified by most participants. Some of the
participants were very concerned about lack of jobs for women. Others voiced their concern
about a strikingly high seasonal unemployment among women in the municipality as
remnants of a seasonally work-driven culture. They thereby insinuated that it was a question
of mentality rather than a real challenge. Other participants mentioned that it was to some
extent preventing people to settle, that partners had hard time finding jobs. The region
receives many seasonal workers for the tourism sector especially during the summer season
and there has been a strong and rising demand for labour in recent years. However housing,
especially renting accommodation is a problem for people recruited to the region.

Education was identified as a crucial future question and challenge especially in terms of
recruiting and attracting educated labor to avoid the trap of low skill low pay jobs dominance
in the region. Also because this has a very gendered effect that the participants identified as
a challenge; attracting young well educated women, because availability of jobs matching
qualifications were not widely available. Other educational challenges were related to sports
education and leisure for children, more variety of courses or educational options for adults
residing in the municipality.

When mentioning values as a challenge the participants referred to work-driven culture as a
concern in the shifts between camp like settlement (existing only for the purpose of certain
economic activities) and a more varied and family friendly community.

Local demographics also concerned the participants, mainly due to the gender imbalance in
opportunities in the region. Also because of an imminent disadvantage of transport
conditions. People feel isolated depending on weather patterns during especially the eight
months long winter season, flight prices to Reykjavik are as high as for Capital dwellers to go
abroad (not for the Alcoa staff though that gets on average 15 tickets pr.year for a
significantly reduced market price), and when mountainous roads prevent people driving in
between different communities in the municipality. The intended Nordfjardagong (Nordfjordur
tunnel) will enable a more efficient traffic in between the most remote communities to the
center communities (within 6 years if everything goes well and funding is secured). Also shift
arrangement within the Aluminium smelter production was seen by some as a preventing
factor in stabilizing the foundation of inhabitants (high labur turnover now) but also
contributing to prevent the Alcoa staff to be active in the leisure activities and social life of the
communities. Even if not gaining votes people were concerned about the lack of rental
housing. Though families have left their children or they themselves keep owning the house
for second home purposes. There is a regional inequality problem existing in the way the
funding institutions are hesitant to approve mortgage loans for home constructions, and also
the sales price is so low that new buildings will costly outrun the sales price making it
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extremely unfavourable to raise new housing in the area. (No one mentioned if the Bechtel
container houses might be used in helping out the shortage of rental housing).

How do we want to see the local community develop?

The next session concentrated on four different themes, where each of the groups discussed
each theme for 20 minutes and then shifted to the next subject. We had a nice dinner (soup
and bread) after the first round, and before we began the next four rounds. Therefore people
had warmed up before the thematic turns took over.

Now and within the next ten years

Increased support of cultural activities

Schools will amalgamate

The educational level of the population will have risen and we see more diversified
occupations

More powerful transport links for Mid region (Midausturland)

National road 1 goes through Fjardabyggdo

Increased importance of tourist services

Food related tourism

The whole East will become one municipality

International connections in education increases

In 10-30 years

The municipal amalgamation process will be completed

Population development will have increased in all the communities (and fill voids in
empty houses)

Tourism sector will have been strengthened

Transport, tunnel under Berufjérdur, and tunnel instead of Fagridalur will have
strengthened the region

More equal housing and settlement qualities between capital region and rest of the
country.

Geothermal heating most places

More future oriented job opportunities (rather than traditional occupational
opportunities

Special wishes

Age combination e Balance, more of taxpayers (rather

than property owners not staying in
the region and not paying taxes)

e Families (they need to increase)
especially a wish to increase families
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with adults between 30-40

Local companies become more active
in strengthening vocational training
and education to make young people
stay.

Gender composition

Increase women, especially in the
age group 25-39

Create museums because it presents
equal opportunities for both sexes

Economic development

More varied jobs

Increased emphasis on womens jobs
Increased emphasis on specialised
jobs

Work towards increased the courage
and self-confidence to take on new
things and initiatives

We need more SMEs and to increase
the collaboration in between those
Stronger and more varied tourist
products.

Heritage of the sailor
community/coastal community and
the farmers community and a wish
that women take part in society all
year round (not only seasonally).

Whose responsibility?

Under the theme responsibility, the participants were asked to explicit what governance level
should be responsible to ensure that their wishes came true (nationally, regionally, locally).

The wished for liabilities are listed below.

National authorities

e Transport, for example tunnels, flight connections

e Education and increasing educational options

e How?

e With strategies and policies, long term planning and funding, for example actions

plans (10-20 year perspective)

¢ Disciplined and professional approach to development
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The municipality
Conditions for innovation and entrepreneurship

Image promotion (image reinvention)

Supporting cultural life

Transport provision within municipality

Conditions and facilities for creative people, arts makers

How? Finding role for housing that is available for innovation center etc.
Area plan for all the urban settlements in the municipality

Advice and ideas

Advice to the responsible ensuring the wishes come true
Encourage people to live a more balanced life between work and family

Improve and increase public transport/collective traffic and ensure that it will be a
more cost efficient option for people

Create facilities for entrepreneurial activities both in relation to job creation but also
culture

Enable grown-ups to increase or add to their educational merits parallel with their
work (from home community)

Dare to take painful decisions and stand with them

Opening hours for the primary school should start at 9 (family friendly)

Try to create job opportunities for those who have left and locals who are under
education

Ideas on own contribution to ensure that wishes come true

Increased participation among the public in events

Increased consciousness, knowledge and proudness of our community and origin of
it

Enable shift in the work driven culture (it is OK to both be a family person and a
professional/blue collar worker).

Tough and cool to go home from work by 16 in the afternoon, start on the top, to
create role models - Educate directors and leaders in work-family balance.
Empower the school system to strengthen creative minds and thoughts.

Promote better what is available as leisure and free time options in the municipality
(external marketing)

Couple better companies and university institutions to support and increase
possibilities and research activities in the region.

19



Media coverage around the workshop in Fjardoarbyggo

The local newspaper Austurfrétt interviewed Lisbeth Greve Harbo about the workshop. A press
announcement was made for the local papers and announcement was distributed around the Fjords.
The national radio (RUV) and the program Samfélagid (samfundet) with Leifur Hauksson journalist,
interviewed Anna Karlsdéttir on the process of the foresight and the meeting in Reydarfjordur.
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AUSTUR « GLUGGINN

Fostudagur 10. april 1

Byggdapréun a nordurslédum

Ef folkio vill
aora stefnu en
morkud hefur

verio parf ad
taka tillit til
bess

Sérfredingur hjd norrenu rann-
s6knamidstodinni Nordregio segir
pad hafa verid forvitnilegt ad sjd med
eigin augum pd préun sem ordid
hafi i Fjardabyggd d sidustu drum
med tilkomu mikillar fjarfestingar i
storum vinnustad. Sveitarfélagid er
eittaf tlf norrenum sveitarfélogum
sem eru til skodunar i verkefni mid-
stodvarinnar um byggdapréun.

»Vid héfum heyrt og lesid télu-
vert um Fjardabyggd en vildum sji
stadinn med okkar eigin augum,
hvar hlutirnir eru stadsettir, meta
fjarlegdirnar og hvad pad pydir fyrir
1ifid 4 svaedinu. Ibiapréunin hefur
verid jikvaed hér sidustu dr i kjolfar
mikillar fjirfestingar og okkur pykir
dhugavert ad skoda pad,” segir Lis-
beth Greve Harbo, rannsakandi hji
Nordregio sem er med héfudstodvar
sinar i Stokkhélmi.

Nond:eglo vinnur ad norrenum

> <1,
Jarrar

svedum. Vinna Lisbeth er hlutl af
verkefni sem norrena radherraridid
fyrirskipadi um byggdapréun 4 nord-
ursl6dum. Rannsékn hennar gengur
1t 4 ad skoda smdbzi 4 nordursl6d-
um, pad er 4 Grenlandi, Islandi og
Fereyjum auk nordlzgari byggda i
Svibj6d, Noregi og Finnlandi. Valdir
voru t6lf stadir, tveir i hverju landi,
sem eiga ad endurspegla fléruna it
frd umhverfi, samfélagsgerd, atvinnu-
méguleikum og fleiru.

»Vid reyndum ad velja stadi sem
endurspegla fjdlbreytnina. Sums stad-
ar fekkar folki, annars stadar fjolgar
pvi, vid skodum aldursdreifingu og
fleira,” segir hin en Arborg var hitt
islenska sveitarfélagid sem vard fyrir
valinu. Fjardabyggd hefur ibium
fjolgad eftir tilkomu dlversins og
pad er dhugavert demi fyrir adra
stadi eins og Granland par sem

hyllir undir fjarfestingar i stérum
atvinnutzkiferum. Vid skodum lika
bei eins og Hestvig sem hefur buid
vid oliuidnad drum saman til ad sji

hver langtimashrifin eru.*
Skoda vidhorf

heimamanna
Pad er hins vegar ekki eingdngu horft
4 storu tzekiferin. , Vid erum ad skoda
vidhorf heimamanna og safna heild-
stedri pekkingu 4 pvi hvad er ad ger-
ast i samfélégunum. Sums stadar er
dherslan 4 vidskiptatzkiferi, annars
stadar 4 6ryggismal. Pad er mikid talad
um hvad gerist ef heimskautaisinn
brédnar og siglingaleidir opnast eda
ef olia finnst 4 nyjum svedum. Vid
erum lika ad horfa 4 hid smaa. Bysna
oft tengist félksfjolgunin mikilli fjir-
festingu eins og pid hafid séd héren
vid skodum lika samfélég par sem
atvinnulifid byggir 4 nokkrum mis-
munandi greinum. Pad parf ad taka
pad med i reikninginn ef ®tlunin er
ad byggja upp lifandi samfélag.
Ibtarnir virdast opnir fyrir 6likum
lausnum og gera sér grein fyrir ad pad
parf lika ad stydja vid litla framkvodul-
inn, jafnvel pétt hann sjii ekki nema
einni fjélskyldu farborda. Pegar vid
redum vid f6lkid pa fium vid hug-
myndir og syn og pad vill ekki bara
hid stéra. Pad getur verid einfalt og
6dyrt ad ridast i litlu atridin og oft
er hagt ad vinna i peim 4 sama tima
og stefnt er ad stzerri markmidum.”

Méta stefnurnar ad vilja
folksins

Verkefnid skiptist upp i prji verkpetti.
i fyrsta skrefinu er litid 4 vidhorf ibia
en til pess var haldinn ibdafundur
4 Reydarfirdi fyrir skemmstu. Par
var reynt ad fi ibia til ad hugsa at
préun stadarins nzstu 10-30 drin Gt

o 4

fra peim audlindum og samfélags-
gerd sem til stadar er. Biid er ad
heimszkja alla stadina t6lf i bessum
tilgangi og nzsta skref er ad taka
saman nidurstddur og reda vid vid-
eigandi stjornvold. Ekki er bara raett
vid sveitastjornir pvi tilgangurinn er
medal annars ad komast ad pvi hvort
byggdadtlanir virki i raun og séu
snidnar ad porfum ibdanna.

»Pad eru allir med stefnur sem
snia ad byggdamdlum eda nordur-
sl6dum, hvort sem pad er Evrépu-
sambandid, Nordurlandarid eda
stakar rikisstjérnir. Vid reynum ad
spyrja b=di pd sem méta stefnuna
og bd sem eiga ad framfylgja henni.
Vid berum svér ridamanna saman
vid svor folksins og ef f6lkid vill eitt-
hvad annad en stefnt hefur verid ad
bé parf ad skoda pad.”

Atvinnumalin koma oftast
fyrir

Lisbeth segir fjélbreytnina i valinu
4 sveitarfélégunum koma vel fram i
svorum félksins. ,Pau velta algjor-
lega 4 samhenginu 4 hverjum stad
og uppbyggingu stjérnkerfisins.“
Atvinnumil er pad sem helst brennur
4 f6lki en undir 6likum formerkjum.
»Sums stadar vantar fjlbreyttari storf,
annars stadar einfaldlega atvinnu
og enn annars stadar studning vid
frumkvodla.“

Fjardabyggd var par engin undan-
tekning en patttakendur bentu 4 ad
steerstu vandamalin felust i einhaefu
atvinnulifi, jafnvel of mikilli dherstu 4

innulifid i samfélaginu. Samgd

gur
og hversu dreift sveltarfelagxa ervar
einnig nefnt og minnst 4 ad fjlbreytni
vantadi i afpreyingu. Ad sama skapi
voru steerstu séknarfarin talin felast
i studningi vid frumkvadla, aukinni

samvinnu milli austfirskra sveitar-

félaga og ad koma pvi 4 framferi
sem pegar er til 4 svadinu.

ibaarnir almennt anaegdir
med samfélagid

Lisbeth er varferin pegar hin er spurd
ut i nidurstodur enda 4 ekki ad kynna
lokaskyrsluna fyrr en um mitt nzsta
ar. ,Mér finnst f61kid sem velur sér ad
biia 4 nordurslédum jafn fjdlbreytt og
annars stadar. Eg sé engan einn sam-
nefnara medal pess. Kannski sérdu
meira um f6lk sem nytur ttiveru en
vid hittum f6lk sem kann vel vid sig
innandyra. Petta redst fyrst og fremst
af persénuleika hvers og eins. Snjér
og vond vedur eru algeng 4 veturna
en annars tekst f6lkid 4 vid dskoranir
hvers stadar 4 sinn hitt.

Ibiarnir virdast almennt dnagdir
med samfélagid sitt en pad er erf-
itt ad alhafa 1t fra peim sem taka
pétt i rannsékn okkar. Vid ndum til
hépsins sem vill reda samfélagid en
ekki til peirra sem er sama. Félkid
sem kemur til okkar sér samt alveg
dkvedin vandamil en lika pad sem
parf til ad préa samfélagid dfram.“

Pridja og sidasta skrefid i rann-
sokninni verdur ad bera pad sem fram
kemur hji ibium og ridaménnum
fram 4 alpj6dlegum vettvangi. ,Vid
vinnum 1t fra dkvedinni adferdafredi
en vid erum med vinnuhép sem tekur
lokadkvardanir um vi Pad sem
vid faum fra hverjum stad fyrir sig
raedur pvi vid hverja vid t6lum nast.
Samtalid 4 sidasta stiginu geti badi
ordid milli dkvedinna rikja eda 4 sam-
ridsvettvangi Nordurlandanna alla.
Vid héfum safnad miklu af pekkingu,
stadreyndum og t6lfradi, vonandi
verdur utkoman gédar spurningar
til peirra sem taka dkvardanirnar.”
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Population Structure in Fjardabyggo
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Population change in Fjaréabyggo
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Rannsoéknir og Préun (R&P) i Fjaréabyggo
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Atvinnuleysi i Fjaréabyggo
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Fjardabyggd - fjoldi
atvinnulausra i sept. 2014

Atvinnulausir - allir* 68
Kyn

Karlar 22
Konur 46
Aldur

16-24 ara 14
25-34 dra 21
35-54 éra 20
55-69 ara 13
Atvinnugrein

|6nadur/hraefnav. 10
Verslun 10
Gisting og veitingar 10
Heilbr./félagsbj 4
Annad 34
Starfsgrein

Sérmenntadir 9
pjénustustorf 10
Verkafélk 21
Annad 28
Lengd atvinnuleysis

0-6 man (skammtima) 34
6-12 man (langtima) 16
meira en ar (langtima) 18
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